[FY242526] Wooster Refresh, Redesign
MODULE REFRESH (August-September 2024)

REDESIGN (January 2026)
Hiring
Secure assistance (messaging, UX, web, content pop)
SEO Research
Website SEO health analysis and recommendations
Messaging
Complete messaging exercise
Huble (Target Audience, Journey Mapping)
Target audience formulation
Journey mapping
Solutions architecture / APl Proposal
Website Scoping
Formulate questions, review email
Alyssa/Alexa present to cabinet
Meeting 1 (Admission/Financial Aid Rep)
Meeting 2 (Advancement Rep)
Meeting 3 (Faculty/AoS Rep)
Meeting 4 (Library Rep)
Meeting 5 (Events)
Summarize notes
Plan major site areas (blogs, HubDB)
Review launchpad list of necessities
Launch Pad Wishlist & Authentication
Wishlist Template Population
Authentication w/ Vince
Architecture & Timeline
Create architecture diagram
Set up copy tracking spreadsheet
Creative brief w/ UX designer
Web Copy

Determine (based on analytics and internal knowledge) which pages...

Map out keywords for new page copy
Write copy, titles & meta Descriptions (up to 12 pages)
Revisions/sign-off
Write copy, titles & meta Descriptions (up to 12 pages)
Revisions/sign-off
Misc. Copy
Identify and prep photography for main pages
HubSpot Setup
Set up HubSpot users
Blog settings
Email settings
Connect social accounts
Connect Google Analytics, Search Console, Tag Manager
Setup IP filters
Email DNS settings
Mockups
Create vision board, design mock-ups (12)

Create web style guide, revisions/sign-off (include area reps)

Wireframe Development
Create page wireframes (12)
Revisions/sign-off (include area reps)
Development
Theme
Build navigation
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Build footer 08/09 08/20 0% /=
Build mock-up templates 08/20 1112 0%
Build wireframe templates 08/20 11/12 0% =
Build error/system page templates (4) 11/10 11/21 0% =
Build email templates (3) 11/10 11/21 0% =
Build LP/TYP Templates (2) 11/10 11/21 0% =
Build subscription templates (3) 11/10 11/21 0% =
Content pop 11/22 12/30 0%
Revisions/sign-off 12/30 01/07 0%

Go Live 12/30/25 01/15/26 0%
Final site proofing (all hands) 12/30 01/07 0%
DNS settings/Launch Site 01/07 01/07 0% [
Post launch audit (all hands) 01/07 01/14 0% O
Check GDPR, cookies, and privacy policy 01/07 01/14 0% (|
301 URL redirects, including root domain 01/07 01/14 0% O
XML sitemap 01/07 01/14 0% (|
Set up heatmap tool, analytics 01/14 01/15 0% 1
Paid ads setup 01/14 01/15 0% 1
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